
Lead Your Organization 
to its Preferred Future
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PRACTICES

F L A G S H I P   F U T U R E S   G R O U P



Reactive
Constantly 

reacting to change 
never getting 

ahead of it

Risky
Letting your 

future path and 
actions get 

defined for you

THE 5 PRACTICES

HOW TO GET FROM TODAY TO YOUR 
PREFERRED FUTURE

TODAY FUTURE
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Ready
In a suitable 

state to respond, 
prepared for 

action

Responsive
Proactive, fast, 

and positive 
action to get 

ahead of change

TODAY FUTURE
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THE 5 PRACTICES



WHAT IT IS

WHAT IT ISN’T

HOW IT WORKS

THE 5 PRACTICES FRAMEWORK
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FRAMEWORK FOR SUCCESS

1. CHALLENGE CURRENT REALITY

2. CHECK THE ENVIRONMENT

3. CONSIDER ALTERNATIVE FUTURES

4. CREATE FUTURE-FOCUSED PATHS

5. FUTURE-FOCUSED LEADERSHIP
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