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Lessons learned from past downturns inform how we can respond now. Combining these disciplines 
with a hopeful attitude toward how we navigate the unique elements of this moment put us in a 
position to execute well from here.
  

For Deeper Conversation

1. What disciplines in Jim Eaton’s past experiences helped him and his team execute toward 
renewed success?  Which disciplines are you and your team drawing on now and how? What ones 
might be absent?

2. What are you discovering that is unique in this downturn? How might they call on the disciplines 
you have in place in new ways? What organizational and fiscal disciplines might you add?

3. What is the most important next step you have in front of you as you execute toward growth 
from here? Who is responsible for its completion? How would you and they objectively recognize 
(measure) that this step was successfully completed?

4. Jim refers to a biblical passage in Lamentations (3:17-24) that has influenced him as a strategic 
leader committed to execution in times like these. Is there a passage that speaks to you 
in this way?

Going Deeper Still

The Heart-Led Leader
Tommy Spaulding
https://amzn.to/2AAr5Wu

Confronting Reality
by Larry Bossidy & Ram Charan
https://amzn.to/2Xsf8es

To connect with Jim, head to convenenow.com/jimeaton
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