
With a background at places like Intel and Toshiba, Dale Hedges had early and successful exposure 
to lean thinking and process.  His overview and insights make for a great and compelling primer on 
the subject.

The following discussion guide is for business leaders who are committed to the increase of quality, 
efficiency and productivity within a strong company culture.

For Deeper Conversation

1.	 In this episode, Dale gives several illustrations of companies working through to a leaner process. 
Would you say your company has a sustained effort to grow leaner? Why or why not?

2.	 How do you develop and track your process improvements? How do you quantify and then 
codify the benefits?

3.	 How wide and deep is employee participation in becoming more efficient? What would add to 
the empowerment and quickness of response up and down the organization?

4.	 What is a key story of finding greater efficiency within your company? What happened? How long 
ago was it? What do you need to experience something like this again?

Going Deeper Still
Connect with Dale:

Head to:
convenenow.com/dalehedges

Email: dale@hedgescg.com
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Getting Even More Lean
D A L E  H E D G E S

D I S C U S S I O N  G U I D E

“2 Second Lean”
Paul Akers
https://bit.ly/2XVGmtz

“Is Your Organization as Good as 
the Red Bull F1 Pit Crew?”
Dale Hedges
https://bit.ly/2Mad4o6


