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Objective:
To lead with clarity and focus so we live the amazing adventure 
God has planned for us in business and beyond.

In his book, Carpe Diem, Tony Campolo notes, “Of all the
decisions any of us have to make, perhaps the most important
is what we choose to become.” 

Maybe your dreams for the future have died. Maybe you’re
dragging yourself out of bed in the morning or coming home
exhausted. Maybe the daily demands on you as a leader seem
endless, to say nothing of competition, demanding customers,
people issues, and the speed of progress. 

At home, your family needs your love and your godly
leadership. You need time to grow and maintain friendships,
be a steward of your personal resources, take care of
household responsibilities, worship God, and serve your
church. Whew! No wonder you often feel a heavy burden and
a sense that something has to change! 

You may be whispering to yourself, “There’s not enough time!”
or, “Is this the life God desires for me?”

Jesus said, “The thief comes only to steal and kill and destroy; I
came that they may have life, and have it abundantly”
(John 10:10, NASB).

If we were to follow you for a week and observe your actual
habit patterns, would we see evidence of the abundant (rich
and satisfying) life Jesus promises or a life of overcommitment?
If it’s the latter, what’s the short- and long-term fallout on your
marriage, family, friendships, relationships at work, your
health, and your connection with God?

Maximizing Your Business 
Leadership
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Many CEOs do too many things or do the wrong things. They’re
so busy doing other people’s jobs they don’t have time or energy to
do their own, so working ON the business, the market, the team,
the culture, and the ministry are left undone. Does that sound like
your life?

Leadership effectiveness is determined by Character, Competency,
and Calling. Character is WHO we are, Competency is HOW we
do it, and Calling is WHAT we do. Why do so many CEOs do the
wrong things (priorities)? Could
chinks in our character hinder us
from making the tough decisions
necessary? Do we lack competency
in the things a CEO should do? Do
we have a sense of God’s calling in
our life, or are we seeking our own
priorities? 

To Maximize Your Leadership,
Invite Your Paradigms 

to be Challenged and Refined!

To reach our God-given potential as business leaders, we must
acknowledge that we don’t understand it all, and we need others.
We need our paradigms to be challenged and refined. 

Our paradigms are like a mental map of how we view the world.
We interpret everything that happens to us through the lens of our
worldview, or paradigm. We also choose our responses based on
our paradigms. If our paradigm is correct, we make wise decisions
and experience success. If not, we experience frustration, failure,
and limits to our success.

Imagine you’re at the Columbus, Ohio, airport, looking to get to
Main Street. You find Main Street on your map, but you’re having
a hard time figuring out how to get there. Suddenly, it dawns on
you . . . the map is for Columbus, but it’s for Columbus, Georgia!
It’s of no use because it doesn’t accurately describe the Columbus,
Ohio, area!

To maximize our leadership in business and beyond, we must pull
out the biblical map and let God slip into the role of tour guide for
our journey on planet earth. God designed the rules for life and
has given us the only accurate map of the territory. He designed

Leadership effectiveness is
determined by Character,
Competency, and Calling.
Character is WHO we are,
Competency is HOW we do
it, and Calling is WHAT we
do.
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the wisdom and principles on which successful businesses
should be built and reveals them to us through His Word, His
people, and the Holy Spirit. 

Is your paradigm consistent with a biblical view of time?
Given the pace of life and business in the 21st Century, an
important paradigm to get correct is that of time. Here are
some biblical truths to consider and act on:

• God gives us all the time and strength we need to do all
the tasks and responsibilities He asks us to do. When we’re
chronically out of balance, we’re either doing the wrong
things and/or doing them in the wrong way (i.e. impure
motives or lacking competency).

• God will never command us to do something He doesn’t
equip and/or empower us to do.

• We’re not to lean on our own understanding (our skills,
our reasonable thoughts, our ideas, our plans, etc.). God’s
ways are not man’s ways.

• God can multiply results exponentially. A little boy gave
Jesus all he had for lunch, and Jesus multiplied it to feed
thousands.

•We get refreshed by spending focused time with Jesus and
learning His ways. Jesus said, “Come to me, all of you who
are weary and carry heavy burdens, and I will give you rest.
Take my yoke upon you. Let me teach you, because I am
humble and gentle at heart, and you will find rest for your
souls. For my yoke is easy to bear, and the burden I give you is
light” (Matthew 11:28-30, NLT).

• A leader’s primary role is to be a servant. We’re to work to
make others more successful and significant (our team,
customers, suppliers, etc.). When we do this well, our time is
freed up for other CEO activities that can accelerate business
success and Kingdom impact.

Do you really believe these truths? How do your actions reflect
them?
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To Maximize Your Leadership, 
You Must Invest in “Yourself.”

As the CEO, president, or business owner, you’re the company’s
most important asset. Thus, it’s important to focus on you, not just
for your own interests, but also to be more effective in your
stewardship of the business and more intimate in your walk with
God. The business will grow only
to your level of leadership
effectiveness. We need to look in
the mirror and realize we are the
limiting factor in the
organization.

Jesus is our model for investing in ourselves so we’re more
valuable to others: 

Luke 2:52
“Jesus grew in wisdom (mentally) and stature (physically), and in
favor with God (spiritually) and men (relationally/emotionally)” NIV

When you’re tired, stressed, and feel distant from people, family,
and God, how effective is your business leadership? Are your
thoughts clear, decisions easy, and your patience long? 

We must balance serving others
today with creating and
maintaining capacity to serve
them in the future (“sharpening
the saw” spiritually, physically,
relationally, and mentally). 

Investing in ourselves by learning, sharpening skills, and gaining
wisdom honors God, draws us closer to our calling, and enables us
to better meet the needs of others. The parable of the talents
shows that God invests in us, and He expects a return. You’ll also
be providing a solid example for those team members you’re
encouraging to take on new responsibilities. As they take time to
focus on themselves, they’ll be better equipped for excellent
business performance and life in general.

The business will grow
only to your level of
leadership effectiveness.

We must balance serving
others today with creating
and maintaining capacity
to serve them in the future .
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To Maximize Your Leadership, 
Live Out Who God Made You to Be.

Most people live diffused, distracted, and overcommitted lives
that result in painful relationships, missed opportunities, and
regrets. Focusing your life on the things that matter most and
living out who God made you to be results in healthy
relationships, growth, peace, and significance.  

Ephesians 5:15-17
“So be careful how you live. Don’t live like fools, but like those
who are wise. Make the most of every opportunity in these evil
days. Don’t act thoughtlessly, but understand what the Lord
wants you to do.” NLT

The LifePoint™ Tool and NorthStar Exercise
Convene Teams use dozens of effective tools to help you 
maximize your leadership and build a significant business. 
One such tool is called LifePoint, which creates a simple view 
of the most important aspects of your life and business. When 
your LifePoint is completed, you’ll enjoy tremendous clarity 
of purpose and vision for your life and business. When you 
get “foggy” or lose focus, you’ll be able to come back to your 
LifePoint and regain clarity and focus quickly. This could 
save you “miles” of costly detours on the wrong roads!  You 
can find out about this tool and more as you consider if 
Convene is a good fit for you and your business goals.



Convene:  Where God’s 
Entrepreneurs Are Transformed 

God’s method for transformation requires:

• Desire – the person must want more, be
teachable, and willing to apply what he
or she learns

• Process – transformation is a process,
not an event

• Community – God uses people to help
people through:

- Wisdom
- Experiences
- Ideas
- Help with real issues
- Accountability
- Safe relationships
- Belonging and support

• Truth – knowledge and application of
biblical principles and the leading of the
Holy Spirit

God has used Convene for years to transform
the lives and businesses of Christian
entrepreneurs through focused leadership
excellence, principled business counsel, and
meaningful spiritual growth.

Membership in Convene is by invitation only
for CEOs, presidents and business owners
serious about growing and who meet the
qualifications.
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Convene Forum Days™ are where successful 
Christian business owners work together in a 
safe and confidential environment ON each 
other’s business opportunities and challenges, 
become higher impact leaders, leverage their 
experience and wisdom to help their peers, 
and honor God.  

As a trusted confidant, the Convene Chair
also provides One2One™  coaching to help the

A plethora of Convene tools and processes 
are also employed to assist members in 
implementing and leveraging the concepts 
discussed here, as well as other best practices 
for greater success, faithfulness, and 
significance.

Want To Learn More?
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entrepreneur stay focused on the highest
priorities, breakthrough personal barriers, and
implement business tools.

If you need help building a more significant business and breaking through to new levels of 
personal success, please call Convene for more information at:

(877) CEO-2CEO 
(236-2236)

www.convenenow.com




