
Executive Coaching is a new field with many entrants. Carlos Rosales describes the value proposition 
as well as the qualifications of what Convene provides.

For Deeper Conversation

1. Take some time to identify key “coaches” that brought value to you in your career. Who were they? 
What did they do? Why did you find yourself listening to them?

2. How intentional have you been in the past in seeking out mentoring or coaching relationships? 
Why or why not?

3. Coaching invites the leader to step into thinking time with the intention to benefit the leader and 
the business. No-one gets enough of this. How much thinking time are you setting aside, how are 
you spending it and, with what intention and with whom?

4. Who is making use of coaching within your organization and with what intention?  What benefit 
might there be to provide coaching with intention – especially for your executive team? How 
might you structure this and with whom?

5. Carlos talks about the monetary value experienced by organizations that make a disciplined use 
of executive coaching.  If you have persons engaged in executive coaching already, what can you 
point to as a top, middle or bottom line gain your organization experienced as a result? What 
would you expect to gain were you to become more intentional?
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Learn more about Convene’s Executive Coaching offering: convenenow.com/coaching
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